District Health Assessment for Multiple District 3231 through April 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 45 0 45 0% 0 29 -29 1404 0 1404 80 136 -56 -3.84% 1,527 31 47% 4 62 82% 2% 0% 4% 6 3
3231A2 120 0 120 0% 6 1 5 4502 0 4502 613 431 182 4.21% 4,248 38 23% 2 26 100% 0% 0% 38% 22 8 GLT
3231A3 128 0 128 0% 0 8 -8 5318 0 5318 616 407 209 4.09% 5,340 42 36% 12 87 99% 14% 0% 1% 14 7
293 0 293 0% 6 38 -32 11224 0 11224 1309 974 335 3.08% 11,115 38 32% 6 175 97% 6% 0% 17% 42 18
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District Health Assessment for Multiple District 3232 through April 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 85 0 85 0% 3 54 -51 3702 0 3702 809 1004 195 -5.00% 3,450 44 25% 1 365 96% 29% 0% 52% 17 8
3232B2 122 0 122 0% 3 61 -58 4623 0 4623 707 390 317 7.36% 4,372 38 39% 2 61 100% 34% 4% 43% 22 12
3232F1 126 1 127 100% 0 3 -3 3720 22 3742 362 549 -187 -4.76% 3,993 30 46% 1 117 81% 43% 2% 6% 19 6
3232F2 87 0 87 0% 12 0 12 3161 0 3161 587 156 431 15.79% 2,864 36 26% 0 0 100% 31% 0% 8% 18 6
3232J 75 0 75 0% 1 5 -4 2526 0 2526 168 404 -236  -8.54% 2,939 34 24% 3 70 65% 49% 5% 32% 17 6
495 1 496 100% 19 123 -104 17732 22 17754 2633 2503 130 0.74% 17,618 36 34% 2 613 89% 38% 2% 27% 93 38
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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